Community of Practice Meetings
__________________________________________________________________________________________________


Community of Practice Meetings
_______________________________________________________________________________________________
2023/2024 Required Head Start and Early Head Start teacher COPs. Assistants are welcome to attend. NMCAA will reimburse for subbing and mileage.

[image: ]Important Dates: 2023/2024 Program Year


	NMCAA Addresses

	Long Lake
4345 Manhattan W.
Traverse City, MI 49685
	Kalkaska EHS 
406 S Cedar St
Kalkaska, MI 49646
	3 Mile
3963 Three Mile Rd.
Traverse City, MI 4968
	Marty Paul
1640 Marty Paul
Cadillac, MI 49601



COP#1
Date: November 3rd     	Time: 9:00-11:30
Location: In person – location TBD

COP#3
Date: May 3rd 	    	Time: 9:00-11:30
Location: In person- location TBD
COP#2
Date: February 2nd 	    	Time: 9:00-11:30
Location: Zoom

All Staff Training 
Tentative Date: August 21st Time: TBD
Location:  In person- location TBD


Other Dates and Meetings _______________________________________________________________________________________________________________________________________
Director’s Meetings: 9:30-12:00 
Date: November 2nd         Location: Kalkaska EHS
Date: February 1st	       Location: Zoom
Date: May 2nd 	         Location: Kalkaska EHS
Date: August 1st	         Location: Kalkaska EHS

23/24 GOLD Checkpoint Due Dates:
November 17th 
February 16th
May 17th			
August 9th

Parent Advisory Meeting Due Dates:
1st PAC due by 11/3/23
2nd PAC due by 5/31/24

Parent Contact Due Dates:
1st Home Visit: Between August 21 - Sept 8
1st Parent Teacher Conference: Between Nov 20 - Dec 8
2nd Parent Teacher Conference: Between Feb 19 - March 1
2nd Home Visit: Between May 20- May 31


Family Engagement Activities
Two activities should be offered within the 2023/2024 school year. (Collaborative Centers)

EHS Center-based Ten events offered within the 2023/2024 school year (NMCAA direct-operated only)
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